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BUDGET REDUCTION LIST 2017-2018 
June 21, 2017 

 
The following is a menu of budget reductions for the Board of Education for the 2017-2018 school year. 
 
1-Miscellaneous Items. 
 Approximate budget savings=$305,785 

Reducing copying/printing costs, eliminating print version of the school calendar, reduce postal mailings, building 
budget general supplies and technology-through the sale of old technology equipment. 

2- Extra-Curricular Reductions. 
Approximate budget savings=$53,750. 
These recommended reductions were discussed with the Administration, the Athletic Director and the Athletic 
Committee. 
Eliminate 7th grade football by combining both the 7th & 8th grade teams. Having a strictly 7th grade team and not 

being able to play other 7th grade teams caused our 7th graders to be matched with teams that were much more 

physically mature, which lead to contests that were not competitive. 7th grade players will have opportunities to 

play on the 8th grade team; reduce number of football coaches from 16 to 12; elimination of winter track and 

boys’ volleyball; continue to reduce game worker and security costs such as paying a game stipend rather than 

an hourly rate and also limit using workers who would go into overtime; cut meal money to sports teams for 

post-season competitions. 

Booster clubs are providing meals to their athletes during the regular season so we would like for the Boosters to 

do this for the post season. We have our high school life skills students doing the reconditioning of some of the 

sports equipment.  

3-Bus Lease. 
 Approximate budget savings=$267,000 each year. 
   
4-Administrative Positions. 

Approximate budget savings-$298,954 (This includes salary and all benefits.) 
Elimination of the Director of Curriculum position and the Director of Facilities, Buildings, Grounds & 
Transportation position. The curriculum duties have been divided amongst administration while the duties of the 
Director of Facilities, Buildings, Grounds & Transportation have been divided between the head custodians, 
transportation department and the superintendent. 

5-Secretarial Positions. 
 Approximate budget savings-$148,544 (This includes salary and all benefits.)  

Elimination of a business office position in the Academic Center, replacing a retiring full- time secretary in the 
High School with a part-time secretary and not replacing a part-time secretarial position in the Middle School. 

6-Support Staff 
 Approximate budget savings-$113,859 (This includes salary and all benefits.)  

Elimination of the district courier position, replacing two full-time retiring cafeteria workers with part-time 
workers, and replacing one retiring cafeteria manager.  

7-Outsource Occupational Therapist position 
 Approximate budget savings=$36,870 

 
 
Total estimated savings=$1,224,762 
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